Swansea Bay City Deal Benefits Recording Register - Portfolio Summary - Appendix E

) Total Investment | Total Investment | Total Jobs | Total Jobs Business Case ) Stage Stage
Project/Prgramme Project Stage .
Target (Em) to date (Em) Target Created Status Commencement Completion
S Waterfront Digital
D‘;:::ztea atertront Dighta 171.54 94.12 1281 306 Approved - FBC Partial Delivery (2/4) Oct-19 Q4-2027
Homes as Power Stations 505.50 3.73 1804 5 Approved - OBC Pre-procurement Jul-21 Q1-2022
SILCG 58.70 10.88 1320 17 Approved - OBC Partial Delivery (2/7) Nov-20 Q4-2025
Pentre Awel 199.19 25.18 1853 2 Approved - OBC Pre-construction Oct-21 Q1-2022
PDM 60.47 29.56 1881 77 Approved - OBC Partial Delivery (1/4) Sep-21 Q1-2024
Digital Infrastructure 55.30 5.32 0 6 Approved - OBC Pre-procurement Mar-21 Q2-2022
OBC i I
Campuses 131.98 5.88 1120 2 reglonally Pre-approval Jul-21 Q1-2022
approved
Skills and Talent 30.00 0.60 0 2 Submitted - OBC Pre-appoval Jul-21 Q4-2021
Yr Egin 25.17 14.87 427 107 Approved - FBC Partial Operation (1/2) Sep-18 Q4-2023
N.B There are also in excess of 100 Part Time jobs which have been created by the Arena since
1237.85 190.13 9686 524 . . . . . .
opening, after 12 months of operations these will be reviewed to determine an appropriate
FTE allocation
15.36% 5.41%
Portfolio Investment (15 years) - Planned vs Actual Portfolio Jobs (15 years) - Planned vs Actual
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2018

Energy and SMART manufacturing 1.64
(SILCG) 0.00
(PDM) 1.64
(HaPS) 0.00
Life Science & Well Being 13.76
(Pentre Awel) 13.76
(Campuses) 0.00
Economic Acceleration 24.93
(Digital) 0.22
(Skills) 0.00
(Yr Egin) 14.87
(Swansea waterfront) 9.84
2018
Difference since Q4 2021-22 0.00
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Thematic Investment
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Energy and SMART manufacturing
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Jobs Summary
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Project/
Programme
Title

Benefit / Dis-benefit Description

Creation of ILS innovation centre - Sing

Benefit Realisation

Owner

Quantifiable Measurement Benefit Type]

Swansea Uni M2 OnTrack Delivery

Swansea Bay City Deal Benefits Recording Register v0.2

2018 -2021

Actual (vears 13)

Benefit

Reason for difference
in Orig/current

Current Benefit
Target

Original BC
Target

Realisation

2000m2 2000m2

Cumulativ 20222024
e (Vears 4-6)

To date

Year Time Value (2017 baseline)

0.00
0.00

0.00
0.00

0.00
0.00

0.00
0.00

2025 -2027
(Years 7-9)

0.00
0.00

vr 10
0.00
0.00
0.00

2028-2030
(Years 10-12)
Yri1
0.00
0.00
0.00

vr12
0.00
0.00
0.00

¥ri3
0.00
0.00
30.00

2031-2033
(Vears 13-15)
Yr1a
0.00
000
30.00

Yris
0.00
0.00

30.00

Evidence of
Benefit

CAMO01 Campuses.

CAMO002 Campuses  Refurb ILS innovation centre - Morr Yes Swansea Uni M2 OnTrack D 2023 700m2 700m2

CAMO03 Campuses  Enabling works for Morriston Phase 2 Yes Swansea Uni Nr OnTrack Operational 2033 100 1.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100 0.00 0.00 0.00
Total 1.00




Project/ Programme Title

Benefit / Dis-benefit Description

Quantifiable

Benefit Owner

Measurement

Benefit Type

Realisatio

Realisation Date

Original BC Target

Swansea Bay City Deal Benefits Recort

Current Benefit Target Reason for difference in Orig/current

g Register v0.2

Actual Benefit

Year Time Value (2017 baseline)
25 -2027 20282030
(vears 7-9) (vears 10-12)

20182021

20312033
(Vears1-3)

(Years 13-15) Evidence of Benefit

Y2 Y10 w11 vz w1z vl veas
SILCGO01  SILCG, Floor space created Yes NPT M2 OnTrack Delivery 18500.00 18500.00 000 000 000 850000 000 200000 600000 600000 000 000 000 000 000 000 000
SILCG002  SILCG Private sector investment Yes NPT £ OnTrack Delivery £55m £55m 000 000 000 000 000  £lSm £0m £0m 000 000 000 000 000 000 000
SILCG003 _SILCG Reduction in swap from high Co2 to low Co2 tech ves NPT OnTrack _Delivery

Reason for




Swansea Bay City Deal Benefits Recording Register v0.2

Year Time Value (2017 baseline)




Swansea Bay City Deal Benefits Recording Register v0.2

Year Time Value (2017 baseline)
20182021 Cumulativ 2022 2020 20252027
Actual Benefit (vears 1:3) e (Years 4.6) (Years 7-9)

et | Bt | st Type L orghalc Targes —— ResonordiferncenOrigrent
3 Todae ----- 8 i et i s et s

330000 330000

20282030 20312033
(Years 1012) (Years 13-15)

Project/ Programme Title Benefit/ Dis-benefit Description

OnTrack _ Delivery.

HaPs001a Yes Regional Nr
HaPs001b Yes Regional Nr OnTrack  elivery. 7000.00 700000
HaPs002 Yes Regional OnTrack  Delivery. £565 NewBuild €758 retro £565 New Build €758 retro
HaPs003 o2 Savingasa result Yes Regional _Tonnes OnTrack _Delivery. 15098.00 1909800




Swansea Bay City Deal Benefits Recording Register v0.2

Year Time Value (2017 baseline)




Swansea Bay City Deal Benefits Recording Register v0.2

Year Time Value (2017 baseline)

- 20182021 Cumulati] 2025 2027 2028 2030 20312033
ealsato  Realisation Date Original BC Target Current Benefit Target Reason for difference n Orig/current Actual Benefit (Years 13) e (Years 7:9) (Years 10-12) (Years 13-15)

Project/ Programme Title Benefit/ Dis-benefitDescription Quantifiable  BenefitOwner  Measurement  BenefitType
w10 wn vz v v
Water001 Digtal Saft OnTrack _ elivery. 10000000 10000000 11500000
Water002  Swansea Waterfront Dighal Arena  Events Space & Conferencefcllescrated Saft OnTrack  Delivery. 11300000 11300000 11300000
Water003  Swansea Waterfront Trining weeks generated Weeks OnTrack  Delivery. 326600 819700 819700
Water004  Swansea Waterfront Inoation Precinct -Commercl Floorspace Created SqFt OnTrack  Delivery. 64600.00 64600.00 6460000
Water05 _Swansea Waterfront iy Box vilage) Sqft OnTrack _Delivery. 28000.00 3200000 28000.00
Total




Swansea Bay City Deal Benefits Recording Register v0.2

Year Time Value (2017 baseline)

Project/ Benefit / Dis Origi Current Reason for 2018 -2021 I Jati 2022 -2024 2025 -2027 2028 -2030 2031-2033
) N N Benefit Benefit Realisatio Realisation N N N Actual (Years 1-3) umuiative (Years 4-6) (Years 7-9) (Years 10-12) (Years 13-15) Evidence
Programme benefit Quantifiable Measurement Benefit difference in N N
N - Owner Type n Phase Date . Benefit of Benefit
Title Description Target Target Orig/current
Yrl Yr2 Yr3 Todate Yr5 Yr6 Yr7 Yr8 Yr9 Yr10 Yr1l Yr12 Yr13 Yr14 Yri15
Floor space

PDM001  PDM created Yes On Track Delivery

Amount of energy
created and
returned to the
PDM002 PDM nat grid MW’s Yes On Track Delivery
Creation of
Marine energy
PDMO003 PDM CoE Yes On Track Delivery




Swansea Bay City Deal Benefits Recording Register v0.2

Year Time Value (2017 baseline)

R f 2018 -2021 C lati 2025 -2027 2028 -2030 2031-2033
Project/ Programme Benefit / Dis-benefit Q Benefit Benefit Realisation  Realisation Original BC Current eason for Actual umuiativ - Evidence

) -l tifiable Measurement ) difference in N (Years 1-3) (Years 7-9) (Years 10-12) (Years 13-15) )
Title Description Owner Type Phase Date Target Benefit Target AT Benefit of Benefit

Yr8 Yr9 Yr 10 Yri1 Yri2 Yri3  Yri14 Yri5

To directly deliver at least 2,200

STOOL  Skills and Talent et sl OnTrack  Delivery 2200.00 2200.00 0.00 0.00 000 000 40300 600.00 800.00 1000.00 1100.00 1400.00 1800.00 2000.00 2200.00 0.00 0.00
around 14,000 individuals with

SR SHlSe TG e eI S onTrack  Delivery IRGED IRGED 000 0.00 000 000 000 1000.00 3000.00 5000.00 7000.00 9000.00 10000.00 12000.00 14000.00 0.00 0.00
Create 3000 apprentice
e onTrack  Delivery TRGED TRGED 000 000 000 000 77.00 150.00 800.00 2000.00 3000.00 0.00 0.00 0.00 000 000 0.00
Develop and deliver 20 new and
CCEHETS EIRD EMETiis 000 000 000 000 000 1000 1500 1800 2000  0.00 0.00 0.00 000 000 0.00

meet the needs of the projects
and employers across the region.

ST003 Skills and Talent OnTrack  Delivery 20.00 20.00
Total GBP (0'000'000)




Swansea Bay City Deal Benefits Recording Register v0.2

Year Time Value (2017 baseline)

Project/ .. . N N N . . L Current Reason for 2018 -2021 Cumulati 2025 -2027 2028 -2030 2031 -2033 R
Benefit / Dis-benefit N Benefit Benefit Realisatio Realisation Original BC N N N Actual Evidence
Programme N tifiable Measurement Benefit difference in N (Years 1-3) ve (Years 7-9) (Years 10-12) (Years 13-15) N
N Owner Type n Phase Date Target N Benefit of Benefit
Title Target Orig/current
Yri Yr2 Yr3 Yra Yr5 Yr6 Yr7 Yr8 Yr9 Yr10 Yr1l Yr12 Yr13 Yrl4 Yri15
Vr Egin ;’:jv';‘""c'“"a“ (reeinmy UWTSD  m2 OnTrack  Delivery 816200  8162.00 391200 000 000 000 000 0.00 425000 0.00 0.00 0.0 0.00 000 000 000 0.00
Yr Egin ESElAIH @i Esar TR FIEED (g UWTSD  Phases OnTrack Delivery 2.00 2.00
Create cluster of 25 creative and digital
Vr Egin p—— s WD OnTrack  Delivery a0 a0 1200 1300 14.00 1500 16.00 1600 1800 20.00 22.00 23.00 24.00 25.00 25.00 25.00 25.00
New training and apprenticeship
Yr Egin opportunities created Yes UWTSD Nr OnTrack  Delivery 150.00 150.00
Total

y to Phase 2 in order to ensure the Phase delivers maximum benefit to the region. An initial plan for an outline

Reason for no update - Q3 2021-22 - UWTSD have recently completed a demand study of the creative sector in SWW, this study is being used in order to review the requi and make any



